
Terms of Reference—Communications Officer - MOLFR  

A. Background 

Charcoal production and its export from Somalia have been in practice since pre-colonial times 
to meet local and regional energy requirements and provide livelihoods opportunities for 
Charcoal Value Chain Beneficiaries (CVCBs). However, charcoal production is not 
environmentally sustainable with demand exceeds regeneration rate of Acacia forest 
ecosystems causing accelerated deforestation, and rapid land degradation. Charcoal production 
in Somalia not only destroys the environment, it also funds the elements and organizations 
behind conflicts. Charcoal has become the most sought after commodity to fuel the war 
economy with militia groups generating revenue in excess of US$15 million per annum from 
illegal exports. 

Local demand for charcoal has also been increasing driven by lack of alternative energy, and 
reliance of inefficient firewood, and charcoal cook-stoves. A multitude of complex issues 
surround the production of charcoal in Somalia leading to triple threats - in the forms of 
irreversible environmental degradation, perpetual conflicts and dependence on short-term 
income from an unsustainable livelihood option. To respond to the triple threats on 
environment, livelihood and conflict, Federal Government of Somalia, UNDP, UNEP and FAO 
have launched a Joint Programme with a comprehensive set of interventions to address 
multitude of issues related to charcoal production and use.  

Given the complexity of the challenges, Federal Government of Somalia and three UN agencies 

(UNDP, FAO and UNEP) developed this joint program led by the Ministry of Livestock, Forestry 

and Range from the government side and come up with a comprehensive set of interventions 

that are strategic and mutually supportive for reducing charcoal production while promoting 

improved livelihoods opportunities and natural resource management. These interventions are 

intended to comprehensively address the charcoal challenges and contribute to the program 

overall objectives. The overall goal of the program is to promote energy security and more 

resilient livelihoods through a gradual reduction of unsustainable charcoal production, trade and 

use. The program has four major objectives, namely: 

▪ To mobilize key stakeholders in the region and build institutional capacity among 

government entities across Somalia for the effective monitoring and enforcement of the 

charcoal trade ban, the development of an enabling policy environment for energy 

security and natural resources management;  

▪ To support the development of alternative energy resources; and,  

▪ To facilitate – for stakeholders in the charcoal value chain – transition towards livelihood 

options that are sustainable, reliable and more profitable than charcoal production. 



▪ To start reforestation and afforestation throughout the country for the rehabilitation of 

degraded lands. 

The Ministry of Livestock, Forestry and Range (MOLFR) is the government counterpart for FGS 
and UN Joint Programme for Sustainable Charcoal Reduction and Alternative Livelihoods 
(PROSCAL) to effectively coordinate the overall program engagement and leadership by the 
Federal Government of Somalia.  
 

B. Objectives of the assignment 

The objective of this assignment is to provide communications Officer support the MOLFR to 
formulate and disseminate more and better information on mass awareness-raising campaigns 
on the impact of unsustainable production of charcoal on the country’s environment and 
livelihoods. Under the guidance of the PROSCAL coordinator, Ministry of Livestock, Forestry, 
and Range, the Federal Government of Somalia, the Communications Specialist will provide 
support to help MOLFR develop an effective communications strategy, and communication 
products to combat unsustainable charcoal production. 
 

C. Scope of Work 

The communications officer’s scope of work will include the following activities and any other 

communications task required by the ministry: 

1. Support the development and delivery of the MOLFR’s communications strategy for 
mass awareness raising campaigns on the impact of unsustainable production of 
charcoal on the country’s environment and livelihoods. 

• Strategic advice on Communications for MOLFR Support for the development of 

new communication products, including an e-newsletter, Ministry brochures 

• Guide the production of awareness raising and advocacy materials such as 

dramas, poets 

• Liaise with media houses on the airing of awareness raising campaigns 

• Facilitate and design talk shows and debates on the negative impacts of unsuitable 

charcoal production  

2. Support to the management of events and campaigns: 

• Helps run press conferences, report launches, media briefings and other advocacy events; 

• Develops and implements advocacy campaigns to promote issues relevant to the 

mandate of the ministry  

3. Support for content creation and management of the ministry’s social media accounts, 

website and other digital channels: 

• Producing stories, photo essays, graphics, text and other digital content; 

• Uploading/scheduling posts and managing website content; 

• Ensuring information on the website is up to date. 

4. Media relations and advocacy: 



• Supports the development of relationships with local and international media 

covering Charcoal issues; 

• Identifies opportunities to place charcoal program content in local and 

international media; 

• Supports the planning and execution of media field trips. 

5. Capacity building for communications: 

• Support to Programme staff to help them collect photographs, quotes, 

background information and other elements required to produce 

communications materials showcasing the work of the ministry and its partners 

D. Duration of assignment and Deliverables 

 
These activities are estimated to take place over a period of six months commencing on 

February 2020  with a possibility of renewal for the duration of the Project period based on 

performance. 

The core deliverables for this assignment are the provision of technical communications 

support and assistance to the charcoal reduction programme as required in executing the 

Scope of Work. The deliverables should also include: 

• Regular Monthly report; 

• Prepare final narrative report (Media campaign and its effect) as specified in Letter 

of Agreement between the ministry and UNDP; 

All deliverables shall be submitted in English and electronically to the coordinator of the 

programme for review and approval. 

 

E. Expected Experience and Required Qualifications 
 

• Master’s degree in communications, media, journalism, development. 

• A first level university degree (Bachelors) in media relations, journalism, 

publishing with minimum 2 years relevant experience may be accepted in lieu of 

the advanced university degree. 

• Up to 2 years of relevant experience at the national or international level in 

public relations, journalism, communications or advocacy; 

• Excellent skills in photography, photo and video editing, graphic design and web-

based management systems is desirable; 

• Track record of producing high-quality journalism and/or 

communication/advocacy pieces for international media or other organizations 

preferred. 



How to Apply: submit application letter and CV with educational qualifications, summery of 

professional experience and a minimum of 3 professional references 

Applications should be submitted not later than 25th January 2020 

 to: abdulkanirage@molfr.gov.so cc: dg@molfr.gov.so 

The e-mail subject should read “communications Officer_MOLFR” 

mailto:abdulkanirage@molfr.gov.so
dg@molfr.gov.so

